
“No single recipe” for growth

Growing Churches OVERVIEW

...have clergy 
and lay leaders 
who innovate, 
envision and 
motivate 
people

...nurture disciples 
(encouraging 
people to explore 
and deepen their 
faith and live it 
out in their daily 
lives)

...have lay 
people as well 

as ordained 
clergy active in 
leadership and 

other roles

...have a clear mission and purpose 
and clergy and congregations who are 

intentional about growth

...be willing to 
self-reflect, 
change and 

adapt according 
to its context

...actively engage children and 
young people

...be welcoming and build on-going 
relationships with people

...understand its context, actively engage with it and 
with those who might not currently go to church

The findings of the Church Growth Research Programme didn’t reveal a “single recipe” for growth but 
the researchers found that there are a number of common factors which appear to be associated with 
growing churches of any size, place or context.

EIGHT COMMON FACTORS OF GROWING CHURCHES
A growing church is likely to:



Ever living, ever loving God, we give you thanks for our 
Church Family. 
Grant that we may become a vibrant, Spirit filled, Christ 
centred Church; 
which is faithful to Scripture, rooted in prayer 
and where all age groups are represented, 
as we give glory to you our God 
in our worship and in our lives.

Amen. 

NEXT 
STEPS

Choose your priorities based 
on where you would like to be 
in relation to this finding. 

Don’t be afraid to dream and 
to take risks

Plan what specific 
action you need to 
take next to move on.  

Don’t be afraid to be 
ambitious and “have 
a go”

Be honest; celebrate your strengths and 
where things are going well,  or recognise any 
weaknesses and challenges the specific finding 
presents in your setting. 

Don’t be afraid to admit when things may have 
gone badly

Review

Plan

Prayer
It might sound obvious, but prayer, in the context 
of your parish’s wider mission and ministry, is vital.

Prayer unites us, strengthens and envisions us as 
we live out our daily lives as followers of Jesus. 
Some parishes have found it helpful to write a 
prayer and pray it regularly together – as you start 
to look at growth in your setting you might consider 
doing the same.

Here is an example, a prayer from St Mary’s, 
Partington and Carrington in Chester diocese: 

The following eight worksheets encourage you to take four steps to help you and your church 
talk about growth:

Use the space below to write a prayer or some prayer pointers for your church

For all the factors you will find a range of additional resources on the website at: 

www.fromevidencetoaction.org.uk

Getting Started

Choose

Act: set a date for 
each action to be 
completed and a 
date to review. 

Celebrate what 
has gone well 
and consider any 
lessons which could 
be learnt

Act

 I planted the seed, Apollos watered it, but God made it grow.” 1 Corinthians 3:6



  
A church that has a clear mission and purpose 

and whose clergy and congregations are 
intentional about growth 

          Our church has a clear mission and 

purpose and a vision for growth. Growth is a 

priority for us. Alongside numerical growth 

we want to see spiritual growth and growth in 

terms of our service to our community as an 

outworking of our discipleship. 

review
suggested questions

Out of ten, how do you rate your church as one with a clear mission  
and purpose and one which is intentional about growth? 

(where 1 is the weakest and 10 the strongest) 

The research showed that churches that wanted to 

grow in numbers and set out a clear plan to do so 

were more likely to grow. It is important as a church 

to have a clear sense of who you are and where 

you’re going along with clear plans for getting there.

Key Facts from the research:
 Of churches who report a clear sense of mission 

and purpose, 64% had grown compared with 25% 

that had declined.

 When asked a question about which type of growth was their top priority, only 13% of the church 

leaders surveyed selected growth in numbers, but these churches were more likely to be growing.  

Here are some questions to help you start thinking and talking about your vision 
and priorities as a church: 

Do we have a clear sense of our vision as a church? What is it?

To what extent is growth in numbers a priority?

How is our vision for growth shared in our church and more widely?

What steps could we take to ensure that our vision is owned more widely and that 
more people feel they have a part to play?

How can we ensure that all our activities are in line with our vision and priorities?

Are our activities focussed on trying to encourage people to come to us? Is there 
more that we could do to go out and meet people where they are?

Please add your own questions to this list
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Growing Churches

Therefore go and make disciples of all nations, baptising them in the name of the Father and 
of the Son and of the Holy Spirit…. Matthew 28:19

conversation starter
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ideas priority

choose
plan for action

Date of next review   

Act on the Plan      When does this need to be done?

A vision for growth at St Mary’s, Bowdon, Greater Manchester, has led to 

the development of a growth strategy identifying pathways of belonging 

and believing, appropriate to its context. 

Vicar, Revd Roger Preece explains: “People make connections to church 

life in different ways. We aimed to help every parishioner move closer 

in their journey of faith by making increased connection with the 

church community; some of our activities are purely social while others 

introduce the faith which is at the heart of our church.” 

This strategy has led to increased connection with the community and 

significant growth. The church has also made changes in the pattern and 

style of worship; in addition to the traditional services, there is a new all 

age worship service on Sunday mornings and a café style church – Café 

Sundae – which is popular with younger people. 

case study

Think of some ideas to help you clarify and share your vision and priorities as a 
church and discuss your ideas with others. Choose one to take forward.

DD     MM     YYYY     

DD     MM     YYYY     

What do we need to do to take this forward?    Who’s going to do it?    Is there anything we need to help us do it?  

A Vision for Growth and Growth Action Planning: St Mary’s, Bowdon, chester diocese



Growing Churches

A church that understands its context, 
actively engages with it and with those 
who might not currently go to church

  

Suggested Q
uestions

   /101

   /102

SCOREOut of ten, how do you rate your church at 

1) understanding your context? (e.g. your local area) 

2) actively engaging with it, especially with those who might not currently go to church? 

(where 1 is the weakest and 10 the strongest) 

The research showed that churches that have a good understanding of the 

area that they are serving, and who tailor their outreach to the needs and 

opportunities of their local area are more likely to be growing. It is important 

to be outward looking as a church and to actively engage with your local  

context. 

In some contexts, finding new ways to engage with people, for example 

through using social media, was found to be linked to growth.

Key facts from the research:
“The road to growth depends on the context and what works in one place 

may not work in another.”

  Churches that were running some particular types of community outreach 

activities, (such as debt counselling or night shelters for the homeless) were 

also more likely to be growing in numbers. 

 A third of churches surveyed said that they used Facebook or other social 

media on a regular basis. Of those that do, two thirds report growth versus 

half among those who don’t.

Here are some questions to help you start thinking and talking about your context and how 
you might connect with those who don’t go to church:

Describe the local area that your church serves. What groups of people live there and is the area 

changing in any ways?

How can we have a better understanding of our community so that we can engage with those 

around us and serve them? 

How well does our church reflect the variety of people who live in our community?

a) How do we currently engage with those who do not go to church in our community (those of 

Christian faith, another faith or none)?  b) Are we using the best ways to communicate and connect 

with people for our context (e.g. our website, social media, signs, flyers)? 

a) How is our church a blessing to our community?  b) How is our community a blessing to our 

church?

Could we consider starting a fresh expression of Church in our parish, or some other form of activity 

which reaches out to groups in our community which are as yet unreached?

Please add your own questions to this list

R
eview

So they set out and went from village to village, preaching the Gospel and healing people everywhere. Luke 9:6

        As we plan for mission 

and growth, we consider 

our population, culture, 

age-range and ethnicity, our 

geographical position, the 

economic profile of our area 

and networks and the needs 

of those around us.

We are always seeking 

relevant ways of attracting 

and including those who may 

seem, at the moment, hard to 

reach.

Conversation 
Starter

1

2

3
4

5

6



C
ase Study

Much of Revd Sue Wicks’ first year as Vicar of St Elisabeth’s was spent finding 

out about Harraby’s context. “It’s about sussing out the area, and its needs and 

deciding where you’re going to put your efforts,” she says.

In this urban priority area, Sue saw a need to prioritise young families with babies 

and toddlers.  Named after a teddy bear called Betty (short for Elisabeth), 

the Betty Bear weekly baby and toddler group began in November 2003 and 

continues today.

As the very young children have grown up, a decision in 2012 to opt for church-

sponsored uniformed organisations – Beavers, Cubs and Scouts for boys and 

girls - was particularly appropriate for Harraby’s context.  Children and parents 

have welcomed the chance to get involved and Sue’s team runs the groups with 

a Christian ethos providing fun, friendship and Bible teaching while modelling 

this by example. 

Ideas Priority

C
hoose

Plan for A
ction

Date of Next Review   

Act on the Plan        When does this need to be done?

Think of some ideas to help you understand your context better and some ways 
you might engage with people in your community. Discuss your ideas with others. 
Choose one to take forward.

DD     MM     YYYY     

DD     MM     YYYY     

What do we need to do to take this forward?     Who’s going to do it?     Is there anything we need to help us do it?  

Responding to Context: St Elisabeth’s, Harraby, Carlisle Diocese



  

GROWING CHURCHES

A church that is willing to 
change and adapt 

            We regularly review how we do things and 

are ready to make changes for the better. We’re 

prepared to “have a go” where we feel God may be 

leading us to try something out and are ready to 

learn from both positive and negative experiences. 

REVIEW
SUGGESTED QUESTION

S

Out of ten, how do you rate your church as one that is willing to change 

and adapt? 

(where 1 is the weakest and 10 the strongest) 

The research showed that it’s important for churches 
to look regularly at what they are doing and not to 
do things just because they have always been done 
that way. 

“Vitality comes with reflection and choice. The 
particular style is less important than the fact that 
it has been considered and embraced rather than 
adopted by default”

Change is not always easy but for there to be growth 
it is often necessary for the existing congregation to be willing to change and adapt.

KEY FACTS FROM THE RESEARCH:
  “…at a minimum, the arrival of new people disrupts what might be a cosy club.”

 The research shows that it’s not essential to adopt a particular tradition or style to grow; what does 
matter is that you embrace your tradition wholeheartedly and that your particular worship style is chosen 
rather than inherited and accepted because it’s easier not to change.

  The researchers described successful churches with a “let’s give it a go” attitude. These churches try 
different initiatives as experiments, if they work they invest in them; if they don’t they drop them.

Here are some questions to help you start thinking and talking about what being 
more open to change might mean in your church life: 

What opportunities are there for us to sit down and to talk about our church life and 
how things are going?

Which changes can we celebrate? Where has change has been good in our church?

a) Are there areas in our church’s life, where we might be doing things because 
we’ve always done it that way?  b) Do we find it hard to change?  c) How can we 
support one another through change?

Could anyone describe our church as “a cosy club”?

Which areas of our church’s life might be more effective if we did something 
differently? For example, service times, style and regular activities?

Could we consider making any changes (small or larger) to our building to make it 
more welcoming or more fit for our ministry and mission?

Please add your own questions to this list

   /10SCORE

CONVERSATION STARTER

“To live is to change; and to be perfect is to have changed often...” John Henry Newman
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CHANGING FOR GOOD: St Michael’s, Tonge-cum-Alkrington, Manchester Diocese

At St Michael’s, Tonge-cum-Alkrington, an over-flowing Sunday School 

has led to a new service for families being introduced.  

Revd Maureen Thorp explains: “With a popular church school, lots of 
children were coming on Sunday morning; we realised that we needed to 
offer an alternative; to be open to change.”

“We asked parents as we wanted to find something which would fit 
around their lifestyles, not just provide something and hope people would 
come. We were ready to go with what suited them in terms of timing and 
this turned out to be 6pm on a Sunday evening.” 

The informal all age service now regularly attracts between 40 and 90 

people.

“The change has been welcomed by the church who see it as a positive 
development” says Maureen, “most of our members have recognised 
that it’s good to offer something different and are delighted to see more 
people coming as a result.”

CASE STUDY

IDEAS PRIORITY

CH
OOSE

PLAN
 FOR ACTION

DATE OF NEXT REVIEW   

ACT ON THE PLAN      When does this need to be done?

Think of some ideas which might involve change or being more open to change in 
your church. Discuss your ideas with others. Choose one to take forward. 

DD     MM     YYYY     

DD     MM     YYYY     

WHAT DO WE NEED TO DO TO TAKE THIS FORWARD?    WHO’S GOING TO DO IT?    
IS THERE ANYTHING WE NEED TO HELP US DO IT?  



  

Growing Churches

A church which is welcoming and 
builds on-going relationships with people 

              Everyone who comes to our 
church feels welcome from the youngest 
to the oldest. We are all ‘welcomers’ 
(not just members of the welcome team 
or the vicar) and we try to ensure that 
newcomers soon feel part of our church 
family and Christ’s body here.

review
suggested questions

Out of 10, how do you rate your church as one that is welcoming?
(where 1 is the weakest and 10 the strongest) 

The research found that growth in numbers was 
more likely if a church was welcoming and had 
an atmosphere of belonging and caring.

Extending a warm welcome is the first step, 
and first impressions at the door and over the 
post-service coffee matter. However, being 
a welcoming church means more than this. 
People need to feel at home and part of the 
church family if they are to belong, to start 
getting involved, and to keep coming.

Key Facts from the research:
 Although inviting friends to church isn’t easy for many people, the most direct route to growth 

comes from inviting and welcoming family, friends and acquaintances.

 Making contact with potential new members after they attend services or activities is also 
important for growth.

Here are some questions to help you start talking and thinking about welcome:

In what ways do we welcome and follow up newcomers?

If we are a welcoming community, how could we be more welcoming?

Do we actively seek out new people or do we tend to connect only with those we 

know and are comfortable with?

Is there anyone we would find it hard to welcome?

In what ways do we help people to make friends and start to belong? 

a) Are we inviting our family, neighbours, friends and acquaintances to our church? 

b) What in particular might we invite them to?  

c) Is there any easy way in for people who might be thinking of coming to church 

regularly?

Please add your own questions to this list

   /10SCORE

conversation starter

For I was hungry and you gave me something to eat, I was thirsty and you gave me something to 
drink, I was a stranger and you invited me in. Matthew 25:35
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For the congregation at St Paul’s, Weston Super Mare, being challenged to 

welcome those in their local community to church has led to more understanding, 

inclusion and a desire to play a role in transforming the lives of those in their town.

Revd Andrew Alden explains:  “We wanted to respond to the many people from 

vulnerable backgrounds including those recovering from addictions who had 

started to come to church.” 

“With the help of our local treatment centre we identified what would be helpful 

for clients and what wouldn’t be helpful at all as we tried to make people feel 

welcome and help them engage with the church.  We also offered training for 

church members, showing us how to support and express love to those who 

came, within clear and firm boundaries.

“It is a privilege to be part of a community which is so diverse and I have 

encouraged people to feel good about that.”

case study

ideas priority

choose
plan for action

date of next review   

act on the plan      When does this need to be done?

Think of some ideas which might help to make your church more welcoming. 
Discuss your ideas with others. Choose one to take forward.

DD     MM     YYYY     

DD     MM     YYYY     

what do we need to do to take this forward?       who’s going to do it?       is there anything we need to help us do it?  

A New Approach to Welcome: St Paul’s, Weston Super Mare, Bath and Wells Diocese



  

GROWING CHURCHES

R
EV

IEW
SUGGEST

ED QUEST
ION

S

Out of 10, how do you rate your church as one that actively seeks to build  
a leadership team (e.g. your PCC) which has a balance of gifts and  
including those who can innovate, envision and motivate people for growth?  

(where 1 is the weakest and 10 the strongest) 

The findings confirm that leadership, both lay and 
ordained, is linked to growth. Effective leadership 
leading to growth is a combination of having specific 
qualities and skills with an intention to grow.

It’s important to note that leadership within churches 
can be shared across a leadership team so as to include 
people with a wide range of gifts and talents.

While recognising the enormous value of a range of 
gifts and skills in different areas and aspects of ministry, 
the research showed that some gifts are particularly 
important for helping to drive growth in numbers. 

It is helpful to reflect on whether a particular church’s leadership team includes people with these gifts.

KEY FACTS FROM THE RESEARCH:
The leadership qualities which stood out in the survey as being significant in relation to growth included: 

  Motivating: being able to encourage, energise, equip and empower people and teams to deliver a vision

  Envisioning: being able to see the big picture, and to develop a vision with people, bringing others with 
them and enabling those others to be part of that vision

  Innovating: being able to come up with and try new things without fear of failure, take risks and have a go

Here are some questions to help you start talking and thinking about leadership teams: 

How is leadership shared in our church? 

Do we recognise the importance of drawing those who have a range of skills, gifts and qual-
ities into our leadership team (lay and ordained)?

Do we seek to build a leadership team which includes those with specific gifts shown to be 
important for growth? 

Does our leadership team encourage everyone to use their skills and gifts?

Does our leadership team seek out leadership potential in others, including in newcomers?

Do we encourage, support and pray for our leadership team (lay and ordained)?

Please add your own questions to this list

   /10SCORE

            We recognise that different people (lay 
and ordained) bring different gifts and styles of 
leadership, including those which are particularly 
important for growth. We therefore actively seek to 
build a leadership team that values and includes 
a wide range of gifts. We provide opportunities for 
training and leadership development. 

conversation starter

So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip his 
people for works of service, so that the body of Christ may be built up until we all reach unity in the faith and 
in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of 
Christ. Ephesians 4:11-13
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a church that has clergy 
and lay leaders who innovate, 
envision and motivate people



INNOVATING, ENVISIONING AND MOTIVATING IN A PARISH SETTING:

CHRIST CHURCH, WOKING, GUILDFORD DIOCESE

Vicar of Christ Church, Woking, Revd Peter Harwood, is happy to admit: “I 
need to have people around me to do the things I’m not very good at.”

Considering his staff the experts, he doesn’t “interfere” but has set up a 
weekly Pastor’s Board to help communication and coordination of the various 
ministries.  This also gives him a regular opportunity to support the team, and 
offers space to reflect on what has and sometimes hasn’t gone well.

In terms of leading volunteers, his approach is to release those who have the 
passion and gifts to put things into place. 

“If someone has an idea or vision in line with our values, generally I 
encourage people to run with it; I try to have a “can do” attitude.  It’s good 
to give people responsibility, sometimes risky, but I like to give people the 
benefit of the doubt. Releasing people and equipping them makes for a 
positive organisation, for change and for growth.” 

CA
SE ST

UDY

IDEAS PRIORITY

CHOOSE
PLA

N
 FOR A

CT
ION

DATE OF NEXT REVIEW   

ACT ON THE PLAN     When does this need to be done?

Think of how shared leadership in your church can be further developed. Discuss 
your ideas with others. Choose one to take forward.

DD     MM     YYYY     

DD     MM     YYYY     

WHAT DO WE NEED TO DO TO TAKE THIS FORWARD?    WHO’S GOING TO DO IT?    

IS THERE ANYTHING WE NEED TO HELP US DO IT?  



  

Growing Churches
A church where lay people as 

well as ordained clergy are active in 
leadership and other roles 

Lay people are 
encouraged to 
lead and serve in 
different areas of 
ministry; roles and 
responsibilities 
among volunteers are 
regularly reviewed 
and rotated.  

Review
Suggested Questions

Out of 10, how do you rate your church as one where lay as well as 
ordained people are active in leadership and other roles?  
 (where 1 is the weakest and 10 the strongest) 

The research shows that good quality lay leadership and active involvement 
from lay people are linked to growth.  Churches are more likely to be growing 
where volunteers are involved in a variety of roles in church life. 

It is important that roles (including PCC membership) are shared among a 
wide range of people, including newcomers and younger people, and that 
there is some rotation.

Key facts from the research: 
In the survey of growing churches, the following question was asked:

“Do the same people tend to serve in volunteer leadership roles year after 
year or does your church rotate volunteer service among a larger number of 
people?”

  Of those who answered that the same people tend to serve, 8% reported 
growth.

  Of those who said there was some rotation, (tending to be among a limited 
number of people), 19% reported growth.

  Of those who said there was a lot of rotation among people in volunteer leadership roles, 47% reported 
growth.

  The majority of churches in the sample fall into the middle category and only 7% in the last.

  The research into fresh expressions of Church, which have shown significant growth highlighted that 

over half (52%) of these new worshipping and witnessing communities are lay led. 

Here are some questions to help you start thinking and talking about how lay people 
people can be fully involved in the life of your church, alongside ordained clergy:

Are a wide range of people involved in the life of our church or do a small number do 
everything?

How can we encourage everyone to serve and especially encourage new people and young 
people to play an active part?

a) Could we be clearer about the different opportunities for service or “jobs that need to be 
done”? b) Do we make it easy for people to volunteer?

Could we introduce more “rotation” to encourage people to take on roles for a limited period 
so they don’t feel they are stuck in a role for life?

How do we value and thank our volunteers? 

How can we help everyone actively to explore God’s call and purpose for their life (their 
vocation)?

Please add your own questions to this list

   /10SCORE

Conversation 
Starter

Now you are the body of Christ, and each one of you is a part of it. And God has placed in the church first of all 
apostles, second prophets, third teachers, then miracles, then gifts of healing, of helping, of guidance, and of 
different kinds of tongues. 1 Corinthians 12:27-28
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Resources and Further Information 

TEAMWORK IN A PARISH: St John’s, Chipping Sodbury, Gloucester Diocese
St John’s Church, Chipping Sodbury, organises a Nativity Crib Festival as 

part of the town’s Victorian Day in December. The festival aims to find 

imaginative ways of communicating the Christmas story and connecting 

with the local community in a deeper way. 

Canon Jane Kenchington, Area Dean of Wotton & Rector of the Sodbury 

Vale Benefice, explains: “I gathered a group of lay people around me, and 
the curate at the time, to get the festival off the ground for Advent 2011. 
I was the project manager and held the vision. The festival comprises an 
exhibition of cribs, a café, a prayer area, crafts for children and drumming. 
All the schools in the benefice were invited to make cribs.”

Attracting 4,500 people last year, the festival takes a lot of organising and 

having lay people and clergy working together is vital.  “It’s a great way of 
involving lots of people and sharing responsibilities,” says Jane, “without 
the volunteers the festival just couldn’t happen.”

Case Study

Ideas Priority

Choose
Plan for Action

Date of Next Review   

Act on the Plan     When does this need to be done?

Think of some ideas which would encourage more lay people to become involved 
and take an active role in your church. Discuss your ideas with others. Choose one 
to take forward.

DD     MM     YYYY     

DD     MM     YYYY     

   What do we need to do to take this forward?    Who’s going to do it?    
Is there anything we need to help us do it?  



  
GROWING CHURCHES

A CHURCH THAT ACTIVELY 
ENGAGES CHILDREN AND 

YOUNG PEOPLE

            Our church welcomes 
children and young people 
and we seek to involve them 
in church life.  We provide 
activities for children and young 
people and we actively seek 
to engage with families with 
children.

R
EV

IEW
SU

G
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ESTED
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U
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Out of 10, how do you rate your church as one which actively engages  
children and young people? 

(where 1 is the weakest and 10 the strongest) 

The findings highlight the huge challenge and opportunity for the 
Church to focus on children, young people and their parents. 

They also show the importance of investing in people, programmes 
and strategies which will encourage young people actively to 
continue exploring faith and put it into action in their daily lives. 

Attracting young families to church is crucial; if a church is 
appealing to children then parents may come too.  The research 
noted that growth is more likely to be found where there is a good 
number of children as well as adults attending.

The parish churches, cathedrals and fresh expressions of Church, 
where significant growth was reported, are those who are 
responding to this need to attract and keep children, families and 
the younger generations engaged. 

KEY FACTS FROM THE RESEARCH:
  Nearly half (48%) of our churches have fewer than 5 under-16s. 

  Churches that offer programmes for children and teenagers are more likely to be growing; three quarters 
of churches that offer activities for young people report growth against half among those who don’t.

  Just under half of those who attend a fresh expression of Church are under 16. 

Here are some questions to help you start talking and thinking about children and 
young people in your church: 

In what ways do we welcome children and young people/families and make them 
feel at home in our church?

How do we involve children and young people in the life of our church? 

Do we have a programme for children and young people? 

What could we do to attract families to come and become part of our church? 
Could we consider running “Messy Church”, introducing “Godly Play”, or something 
similar?

How can we work alongside parents and carers to support and encourage them to 
teach their children about faith? 

How do we connect with those who come for baptism or who want to apply to 
our church school, if we have one? How can we make the most of these and similar 
opportunities?

Please add to this list or replace with questions of your own

   /10SCORE

CONVERSATION 
STARTER

But Jesus called the children to him and said, “Let the little children come to me, and do not hinder them, for 
the kingdom of God belongs to such as these.” Luke 18:16
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CONNECTING WITH LOCAL FAMILIES THROUGH MESSY CHURCH:
ST PAUL’S, CAMDEN SQUARE, NORTH LONDON, LONDON DIOCESE

Messy Church at St Paul’s, Camden Square, has been running for three years and 
shows how introducing a fresh expression of Church within a parish has worked 
successfully, engaging with children and families in an urban setting.

Meeting twice each term on a Wednesday afternoon between 4.30 and 6.30pm, 
the session begins with arts, crafts and games followed by about 30 minutes of 
informal worship, which sometimes includes “Messy Mass”.  After this a hot meal 
is served and everyone gathers together to eat and socialise. 

According to the leader, Rebecca Feeney, a Pastoral Assistant working in the parish, 
Messy Church has been a way of reaching families who wouldn’t otherwise have 
much to do with church, offering an opportunity to meet people, form friendships 
and learn about God in a format that is non-threatening and non-pressurising.  

A number of families have asked for their children to be baptised as a result of 
attending Messy Church.
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ACT ON THE PLAN    When does this need to be done?

Think of some ideas which would help make your church be more welcoming to 
and connect better with children and young people. Discuss your ideas with others. 
Choose one to take forward. 

DD     MM     YYYY     

DD     MM     YYYY     

WHAT DO WE NEED TO DO TO TAKE THIS FORWARD?    WHO’S GOING TO DO IT?    
IS THERE ANYTHING WE NEED TO HELP US DO IT?  



  
Growing Churches

A church that nurtures 
disciples  

Review
Suggested Q

uestions

Out of 10, how do you rate your church as one which nurtures disciples?   

(where 1 is the weakest and 10 the strongest) 

The research showed that churches that were actively 

nurturing disciples were more likely to be growing. In 

seeking to grow in number it is important not to neglect 

growth in terms of spiritual depth.

Offering Bible studies, prayer groups and retreats was 

linked to growth as was the provision of evangelistic and 

nurture courses to teach the faith.

It was also shown to be important to help support people 

who attend church to live as Christians in their daily lives.

Key facts from the research:
  Two thirds of churches which said they offered encouragement through specific discipleship courses 

or courses preparing members to be Christian witness in their daily lives, showed growth. In those who 

reported none, or some emphasis through preaching, less than half were growing.

 

Here are some questions to help you start talking and thinking about how people 
explore and deepen their faith in your church: 

Do we regularly run courses or events for those starting out on a journey of faith 
and seeking to find out about Christianity? 

Do we provide opportunities to explore the questions which people in our church 
and community are asking?

Is there a path to ensure that people continue to be nurtured and helped to mature 
in their faith?

Are we challenged and helped by our leaders and by one another to live out our 
discipleship in our daily lives - at home, at work and in our communities and in 
wider society?

Do we offer one another prayerful support and encouragement (individually and/or 
in groups)?

How do we celebrate with and encourage those who are embarking on a journey 
of faith? (For example, are there opportunities to hear people’s stories?)

Please add to this list or replace with questions of your own

   /10SCORE

          People are encouraged to 
explore and deepen their faith here. 
We encourage one another to grow 
in our faith and our church provides 
opportunities to help us do this.

Conversation Starter

But the seed falling on good soil refers to someone who hears the word and understands it. This is the one who 
produces a crop, yielding a hundred, sixty or thirty times what was sown. Matthew 13:23
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FOCUS ON DISCIPLESHIP: Christ Church, Tunbridge Wells, Rochester Diocese                    

Re-launching home groups as “Life Groups” was a significant move for Revd 
Howard Flint when he was appointed as Vicar of Christ Church, Tunbridge Wells, 
eight years ago.

“After all,” Howard says: “it is our hope and prayer that people will find life – a 
life centred on Jesus.”

Now there are 16 Life Groups and between 60% and 65% of the congregation 
belong to one – Howard would like it to be even more. 

Life Groups are characterised by three things - members should feel that they 
are loved fully; belong fully and are growing as disciples together with others.  
Groups (of around 14 people) use materials from the previous Sunday’s sermon.  
The idea is to explore, be challenged and, in Howard’s words, “chew over the 
message and ask how it applies to me.” He continues, “Sunday teaching is great 
but taking that message and working through it and how it makes sense in 
everyday life is vital. That’s what we’re trying to do.” 

C
ase Study
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Date of Next Review   

Act on the Plan     When does this need to be done?

Think of some ideas which would help your church as it seeks to nurture disciples 
and help people to deepen their faith. Discuss your ideas with others. Choose one 
to take forward.

DD     MM     YYYY     

DD     MM     YYYY     

What do we need to do to take this forward?    Who’s going to do it?    
Is there anything we need to help us do it?  
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