
  

GROWING CHURCHES

A church that is willing to 
change and adapt 

            We regularly review how we do things and 

are ready to make changes for the better. We’re 

prepared to “have a go” where we feel God may be 

leading us to try something out and are ready to 

learn from both positive and negative experiences. 

REVIEW
SUGGESTED QUESTION

S

Out of ten, how do you rate your church as one that is willing to change 

and adapt? 

(where 1 is the weakest and 10 the strongest) 

The research showed that it’s important for churches 
to look regularly at what they are doing and not to 
do things just because they have always been done 
that way. 

“Vitality comes with reflection and choice. The 
particular style is less important than the fact that 
it has been considered and embraced rather than 
adopted by default”

Change is not always easy but for there to be growth 
it is often necessary for the existing congregation to be willing to change and adapt.

KEY FACTS FROM THE RESEARCH:
  “…at a minimum, the arrival of new people disrupts what might be a cosy club.”

 The research shows that it’s not essential to adopt a particular tradition or style to grow; what does 
matter is that you embrace your tradition wholeheartedly and that your particular worship style is chosen 
rather than inherited and accepted because it’s easier not to change.

  The researchers described successful churches with a “let’s give it a go” attitude. These churches try 
different initiatives as experiments, if they work they invest in them; if they don’t they drop them.

Here are some questions to help you start thinking and talking about what being 
more open to change might mean in your church life: 

What opportunities are there for us to sit down and to talk about our church life and 
how things are going?

Which changes can we celebrate? Where has change has been good in our church?

a) Are there areas in our church’s life, where we might be doing things because 
we’ve always done it that way?  b) Do we find it hard to change?  c) How can we 
support one another through change?

Could anyone describe our church as “a cosy club”?

Which areas of our church’s life might be more effective if we did something 
differently? For example, service times, style and regular activities?

Could we consider making any changes (small or larger) to our building to make it 
more welcoming or more fit for our ministry and mission?

Please add your own questions to this list
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CONVERSATION STARTER

“To live is to change; and to be perfect is to have changed often...” John Henry Newman
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CHANGING FOR GOOD: St Michael’s, Tonge-cum-Alkrington, Manchester Diocese

At St Michael’s, Tonge-cum-Alkrington, an over-flowing Sunday School 

has led to a new service for families being introduced.  

Revd Maureen Thorp explains: “With a popular church school, lots of 
children were coming on Sunday morning; we realised that we needed to 
offer an alternative; to be open to change.”

“We asked parents as we wanted to find something which would fit 
around their lifestyles, not just provide something and hope people would 
come. We were ready to go with what suited them in terms of timing and 
this turned out to be 6pm on a Sunday evening.” 

The informal all age service now regularly attracts between 40 and 90 

people.

“The change has been welcomed by the church who see it as a positive 
development” says Maureen, “most of our members have recognised 
that it’s good to offer something different and are delighted to see more 
people coming as a result.”
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ACT ON THE PLAN      When does this need to be done?

Think of some ideas which might involve change or being more open to change in 
your church. Discuss your ideas with others. Choose one to take forward. 

DD     MM     YYYY     

DD     MM     YYYY     

WHAT DO WE NEED TO DO TO TAKE THIS FORWARD?    WHO’S GOING TO DO IT?    
IS THERE ANYTHING WE NEED TO HELP US DO IT?  


