
  

Growing Churches

A church which is welcoming and 
builds on-going relationships with people 

              Everyone who comes to our 
church feels welcome from the youngest 
to the oldest. We are all ‘welcomers’ 
(not just members of the welcome team 
or the vicar) and we try to ensure that 
newcomers soon feel part of our church 
family and Christ’s body here.

review
suggested questions

Out of 10, how do you rate your church as one that is welcoming?
(where 1 is the weakest and 10 the strongest) 

The research found that growth in numbers was 
more likely if a church was welcoming and had 
an atmosphere of belonging and caring.

Extending a warm welcome is the first step, 
and first impressions at the door and over the 
post-service coffee matter. However, being 
a welcoming church means more than this. 
People need to feel at home and part of the 
church family if they are to belong, to start 
getting involved, and to keep coming.

Key Facts from the research:
 Although inviting friends to church isn’t easy for many people, the most direct route to growth 

comes from inviting and welcoming family, friends and acquaintances.

 Making contact with potential new members after they attend services or activities is also 
important for growth.

Here are some questions to help you start talking and thinking about welcome:

In what ways do we welcome and follow up newcomers?

If we are a welcoming community, how could we be more welcoming?

Do we actively seek out new people or do we tend to connect only with those we 

know and are comfortable with?

Is there anyone we would find it hard to welcome?

In what ways do we help people to make friends and start to belong? 

a) Are we inviting our family, neighbours, friends and acquaintances to our church? 

b) What in particular might we invite them to?  

c) Is there any easy way in for people who might be thinking of coming to church 

regularly?

Please add your own questions to this list
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conversation starter

For I was hungry and you gave me something to eat, I was thirsty and you gave me something to 
drink, I was a stranger and you invited me in. Matthew 25:35
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For the congregation at St Paul’s, Weston Super Mare, being challenged to 

welcome those in their local community to church has led to more understanding, 

inclusion and a desire to play a role in transforming the lives of those in their town.

Revd Andrew Alden explains:  “We wanted to respond to the many people from 

vulnerable backgrounds including those recovering from addictions who had 

started to come to church.” 

“With the help of our local treatment centre we identified what would be helpful 

for clients and what wouldn’t be helpful at all as we tried to make people feel 

welcome and help them engage with the church.  We also offered training for 

church members, showing us how to support and express love to those who 

came, within clear and firm boundaries.

“It is a privilege to be part of a community which is so diverse and I have 

encouraged people to feel good about that.”

case study

ideas priority

choose
plan for action

date of next review   

act on the plan      When does this need to be done?

Think of some ideas which might help to make your church more welcoming. 
Discuss your ideas with others. Choose one to take forward.
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what do we need to do to take this forward?       who’s going to do it?       is there anything we need to help us do it?  
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