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Out of 10, how do you rate your church as one that actively seeks to build  
a leadership team (e.g. your PCC) which has a balance of gifts and  
including those who can innovate, envision and motivate people for growth?  

(where 1 is the weakest and 10 the strongest) 

The findings confirm that leadership, both lay and 
ordained, is linked to growth. Effective leadership 
leading to growth is a combination of having specific 
qualities and skills with an intention to grow.

It’s important to note that leadership within churches 
can be shared across a leadership team so as to include 
people with a wide range of gifts and talents.

While recognising the enormous value of a range of 
gifts and skills in different areas and aspects of ministry, 
the research showed that some gifts are particularly 
important for helping to drive growth in numbers. 

It is helpful to reflect on whether a particular church’s leadership team includes people with these gifts.

KEY FACTS FROM THE RESEARCH:
The leadership qualities which stood out in the survey as being significant in relation to growth included: 

  Motivating: being able to encourage, energise, equip and empower people and teams to deliver a vision

  Envisioning: being able to see the big picture, and to develop a vision with people, bringing others with 
them and enabling those others to be part of that vision

  Innovating: being able to come up with and try new things without fear of failure, take risks and have a go

Here are some questions to help you start talking and thinking about leadership teams: 

How is leadership shared in our church? 

Do we recognise the importance of drawing those who have a range of skills, gifts and qual-
ities into our leadership team (lay and ordained)?

Do we seek to build a leadership team which includes those with specific gifts shown to be 
important for growth? 

Does our leadership team encourage everyone to use their skills and gifts?

Does our leadership team seek out leadership potential in others, including in newcomers?

Do we encourage, support and pray for our leadership team (lay and ordained)?

Please add your own questions to this list

   /10SCORE

            We recognise that different people (lay 
and ordained) bring different gifts and styles of 
leadership, including those which are particularly 
important for growth. We therefore actively seek to 
build a leadership team that values and includes 
a wide range of gifts. We provide opportunities for 
training and leadership development. 

conversation starter

So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip his 
people for works of service, so that the body of Christ may be built up until we all reach unity in the faith and 
in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of 
Christ. Ephesians 4:11-13
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a church that has clergy 
and lay leaders who innovate, 
envision and motivate people



INNOVATING, ENVISIONING AND MOTIVATING IN A PARISH SETTING:

CHRIST CHURCH, WOKING, GUILDFORD DIOCESE

Vicar of Christ Church, Woking, Revd Peter Harwood, is happy to admit: “I 
need to have people around me to do the things I’m not very good at.”

Considering his staff the experts, he doesn’t “interfere” but has set up a 
weekly Pastor’s Board to help communication and coordination of the various 
ministries.  This also gives him a regular opportunity to support the team, and 
offers space to reflect on what has and sometimes hasn’t gone well.

In terms of leading volunteers, his approach is to release those who have the 
passion and gifts to put things into place. 

“If someone has an idea or vision in line with our values, generally I 
encourage people to run with it; I try to have a “can do” attitude.  It’s good 
to give people responsibility, sometimes risky, but I like to give people the 
benefit of the doubt. Releasing people and equipping them makes for a 
positive organisation, for change and for growth.” 
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ACT ON THE PLAN     When does this need to be done?

Think of how shared leadership in your church can be further developed. Discuss 
your ideas with others. Choose one to take forward.

DD     MM     YYYY     

DD     MM     YYYY     

WHAT DO WE NEED TO DO TO TAKE THIS FORWARD?    WHO’S GOING TO DO IT?    

IS THERE ANYTHING WE NEED TO HELP US DO IT?  


