
  

Growing Churches
A church where lay people as 

well as ordained clergy are active in 
leadership and other roles 

Lay people are 
encouraged to 
lead and serve in 
different areas of 
ministry; roles and 
responsibilities 
among volunteers are 
regularly reviewed 
and rotated.  

Review
Suggested Questions

Out of 10, how do you rate your church as one where lay as well as 
ordained people are active in leadership and other roles?  
 (where 1 is the weakest and 10 the strongest) 

The research shows that good quality lay leadership and active involvement 
from lay people are linked to growth.  Churches are more likely to be growing 
where volunteers are involved in a variety of roles in church life. 

It is important that roles (including PCC membership) are shared among a 
wide range of people, including newcomers and younger people, and that 
there is some rotation.

Key facts from the research: 
In the survey of growing churches, the following question was asked:

“Do the same people tend to serve in volunteer leadership roles year after 
year or does your church rotate volunteer service among a larger number of 
people?”

  Of those who answered that the same people tend to serve, 8% reported 
growth.

  Of those who said there was some rotation, (tending to be among a limited 
number of people), 19% reported growth.

  Of those who said there was a lot of rotation among people in volunteer leadership roles, 47% reported 
growth.

  The majority of churches in the sample fall into the middle category and only 7% in the last.

  The research into fresh expressions of Church, which have shown significant growth highlighted that 

over half (52%) of these new worshipping and witnessing communities are lay led. 

Here are some questions to help you start thinking and talking about how lay people 
people can be fully involved in the life of your church, alongside ordained clergy:

Are a wide range of people involved in the life of our church or do a small number do 
everything?

How can we encourage everyone to serve and especially encourage new people and young 
people to play an active part?

a) Could we be clearer about the different opportunities for service or “jobs that need to be 
done”? b) Do we make it easy for people to volunteer?

Could we introduce more “rotation” to encourage people to take on roles for a limited period 
so they don’t feel they are stuck in a role for life?

How do we value and thank our volunteers? 

How can we help everyone actively to explore God’s call and purpose for their life (their 
vocation)?

Please add your own questions to this list

   /10SCORE

Conversation 
Starter

Now you are the body of Christ, and each one of you is a part of it. And God has placed in the church first of all 
apostles, second prophets, third teachers, then miracles, then gifts of healing, of helping, of guidance, and of 
different kinds of tongues. 1 Corinthians 12:27-28

1

2

3

4

5
6



Resources and Further Information 

TEAMWORK IN A PARISH: St John’s, Chipping Sodbury, Gloucester Diocese
St John’s Church, Chipping Sodbury, organises a Nativity Crib Festival as 

part of the town’s Victorian Day in December. The festival aims to find 

imaginative ways of communicating the Christmas story and connecting 

with the local community in a deeper way. 

Canon Jane Kenchington, Area Dean of Wotton & Rector of the Sodbury 

Vale Benefice, explains: “I gathered a group of lay people around me, and 
the curate at the time, to get the festival off the ground for Advent 2011. 
I was the project manager and held the vision. The festival comprises an 
exhibition of cribs, a café, a prayer area, crafts for children and drumming. 
All the schools in the benefice were invited to make cribs.”

Attracting 4,500 people last year, the festival takes a lot of organising and 

having lay people and clergy working together is vital.  “It’s a great way of 
involving lots of people and sharing responsibilities,” says Jane, “without 
the volunteers the festival just couldn’t happen.”

Case Study

Ideas Priority

Choose
Plan for Action

Date of Next Review   

Act on the Plan     When does this need to be done?

Think of some ideas which would encourage more lay people to become involved 
and take an active role in your church. Discuss your ideas with others. Choose one 
to take forward.

DD     MM     YYYY     

DD     MM     YYYY     

   What do we need to do to take this forward?    Who’s going to do it?    
Is there anything we need to help us do it?  


