
  
A church that has a clear mission and purpose 

and whose clergy and congregations are 
intentional about growth 

          Our church has a clear mission and 

purpose and a vision for growth. Growth is a 

priority for us. Alongside numerical growth 

we want to see spiritual growth and growth in 

terms of our service to our community as an 

outworking of our discipleship. 

review
suggested questions

Out of ten, how do you rate your church as one with a clear mission  
and purpose and one which is intentional about growth? 

(where 1 is the weakest and 10 the strongest) 

The research showed that churches that wanted to 

grow in numbers and set out a clear plan to do so 

were more likely to grow. It is important as a church 

to have a clear sense of who you are and where 

you’re going along with clear plans for getting there.

Key Facts from the research:
 Of churches who report a clear sense of mission 

and purpose, 64% had grown compared with 25% 

that had declined.

 When asked a question about which type of growth was their top priority, only 13% of the church 

leaders surveyed selected growth in numbers, but these churches were more likely to be growing.  

Here are some questions to help you start thinking and talking about your vision 
and priorities as a church: 

Do we have a clear sense of our vision as a church? What is it?

To what extent is growth in numbers a priority?

How is our vision for growth shared in our church and more widely?

What steps could we take to ensure that our vision is owned more widely and that 
more people feel they have a part to play?

How can we ensure that all our activities are in line with our vision and priorities?

Are our activities focussed on trying to encourage people to come to us? Is there 
more that we could do to go out and meet people where they are?

Please add your own questions to this list
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Therefore go and make disciples of all nations, baptising them in the name of the Father and 
of the Son and of the Holy Spirit…. Matthew 28:19

conversation starter
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ideas priority

choose
plan for action

Date of next review   

Act on the Plan      When does this need to be done?

A vision for growth at St Mary’s, Bowdon, Greater Manchester, has led to 

the development of a growth strategy identifying pathways of belonging 

and believing, appropriate to its context. 

Vicar, Revd Roger Preece explains: “People make connections to church 

life in different ways. We aimed to help every parishioner move closer 

in their journey of faith by making increased connection with the 

church community; some of our activities are purely social while others 

introduce the faith which is at the heart of our church.” 

This strategy has led to increased connection with the community and 

significant growth. The church has also made changes in the pattern and 

style of worship; in addition to the traditional services, there is a new all 

age worship service on Sunday mornings and a café style church – Café 

Sundae – which is popular with younger people. 

case study

Think of some ideas to help you clarify and share your vision and priorities as a 
church and discuss your ideas with others. Choose one to take forward.

DD     MM     YYYY     

DD     MM     YYYY     

What do we need to do to take this forward?    Who’s going to do it?    Is there anything we need to help us do it?  

A Vision for Growth and Growth Action Planning: St Mary’s, Bowdon, chester diocese


